REGISTERED COMPANY NUMBER: 04607292 (England and Wales)
REGISTERED CHARITY NUMBER: 1100045

REPORT OF THE TRUSTEES AND
AUDITED FINANCIAL STATEMENTS FOR THE YEAR ENDED
31ST MARCH 2009
FOR
KIDS FOR KIDS

Ellis Atkins

Chartered Accountants
Registered Auditor
1 Paper Mews
330 High Street
Dorking
Surrey
RH4 2TU



KIDS FOR KIDS

CONTENTS OF THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31ST MARCH 2009

Page
Chairman’s Report 2t0 13
Report of the Trustees 14 to 17
Report of the Independent Auditors 181to0 19
Statement of Financial Activities 20
Balance Sheet 21
Notes to the Financial Statements 221025

Page 1



KIDS FOR KIDS

CHAIRMAN’S REPORT

FOR THE YEAR ENDED 315" MARCH 2009

I write at a time of enormous concern for Kids for Kids on many fronts. However, the most important thing to
report is that we are not only still able to support children in Darfur, we are amongst the most respected
organisations in Sudan.  This was stated by General Tayeb Abdel Rahman Muktar on Sudanese Television after
the expulsion of 16 aid agencies from Sudan, because, he said “we did not just hand out aid — we enabled people to
help themselves.” This is why we are different, and why our help is so effective in changing people’s lives for the
better. We are providing exactly what people tell us they need to enable them to help their own children. It is proof
too that donations we receive reach exactly where they are intended — the families and communities in remote areas
of Darfur, despite the conflict and violence which continues to disrupt so drastically the lives of so many people,
people who were already suffering from years of neglect.

WORLD RECESSION HITS CHILDREN HARDEST

For the first time since | founded Kids for Kids in 2001 our donations are dropping. In simple terms this means
fewer children will have milk to drink, will be able to go to school or have medicine when they need it. For the first
seven years of our existence, donations rose each year, enabling me to help so many poor children - but not now.
When | wrote my Report last year, it was reasonable to believe that my ambitious plans to help many more families
in Darfur were achievable within the next three years. There was no reason to think that our income would not
grow, as more and more people not only became aware of the terrible conditions in Darfur, but realised — thanks to
our supporters telling their friends about us - that we are making a real difference. | was not relying on massive
increases in donations, but on a steadily growing groundswell of support. Records showed that it was reasonable to
expect donations to continue to come in a steadily rising flow, and that, as our existing three year project draws to a
close, we would be able to launch into a new, even longer commitment to help more families living in villages in
Darfur.

We are still the only organisation in the world created specially to provide long term life changing help to children
in Sudan — children who live lives of immense hardship. The recession facing the world, directly affects children in
Darfur. The cold world of banking, the enormous bonuses and retirement pensions, seem remote from a small hut
made of straw, and a mother whose children rely on milk from goats. When the highlight of the year is to take a kid
they have loved and tended, to market and to sell it — and the joy of returning home with money to buy a little dress
for a daughter who has grown out of her old one, some tomatoes or okra so their only food has added flavour, and
may be a new cup so the family has more than one. The world of finance seems far removed from this basic life.

But not true.  Kids for Kids income fell by almost £70,000 in the financial year about which | write. Donations are

now at the lowest they have ever been. | am extremely worried. We need to stop this drain fast — and | need
volunteers to help to do so.

Page 2



KIDS FOR KIDS
CHAIRMAN’S REPORT

FOR THE YEAR ENDED 315" MARCH 2009

It costs in the region of £32,000 to provide our support to a community in Darfur. The loss of £70,000 means that
two villages will not be helped. There will be no goats to help a mother feed her children so that if the rains fail, or
there is a swarm of insects to destroy her small crop, she will have no form of diversification to fall back on. She
will only have the desert and wild crops — mukheit and other potentially toxic plants — to stave off starvation. No
donkeys to give to people who can only dream of one day saving enough to buy one. We need £2,000 to train each
midwife. Villages where there is no health care will not have our first aid workers — or veterinary care to help care
for their animals. There is still no other organisation providing help that directly changes peoples’ lives for good in
Darfur villages. The loss of £70,000 has a massive impact in Darfur. And we are facing an even worse situation
now.

The world has grown weary of Darfur. | cannot remember when | last read about the atrocities taking place there.
Yet violence continues. Ten days ago 12 people were killed in the main market in El Fasher. | know it well. We
had ice creams there not so long ago — now that there are so many aid agencies in Darfur even ice cream is possible
for the hundreds of overseas aid workers who have transformed the town who bring for themselves their own
luxuries. But the lives of the families of Darfur have not changed. No journalist wrote about the hundreds of people
who had to flee two villages recently. Only two people were killed, but countless lost their homes and all they
owned. It was not worth a mention in the international press. Children made homeless, running for their lives. The
political situation is not getting easier. The politics of peace are a shifting sand as people try to secure a position for
themselves. A recent conference in Ethiopia had to be cancelled because all parties had not been involved. | am
saddened that a formula has not been found to bring together all parties in talks in Sudan itself, to enable people to
have all the time it takes to find ways of addressing the complicated issues that make up the conflict in Darfur.
There is no one solution. | am certain that to take leaders of fighting groups — made up of farmers turned soldier —
away from their supporters, isolates them, and reduces their chances of being able to get ground-swell support for a
peace process hegotiated outside Sudan, by sophisticated politicians they do not know if they can trust.

Yet conflict resolution is taking place. People are returning home to resume their way of life. There is a quiet
peace being achieved, unreported, yet happening. Families are leaving the camps and seeking to resettle in existing
villages. Young men are showing that they believe they have a chance to marry, to feed their family, to stay at
home and to increase their crops, so they can afford to send their children to school. Simple ambitions it should be
everyone’s right to hold. 1 know this is taking place, because the village leader of Abu Digeis told me so. In Abu
Digeis 15 families asked to move in recently and to “join the Kids for Kids’ programme”. These are families who
had lost everything and had been living in an IDP camp. There they had food handed out to them, schooling for the
smallest children, water was provided from handpumps just 500 metres from the tents and huts, and there was even
a health worker. This is what the aid to Darfur provides — but it is not sustainable because people cannot support
themselves and have to rely on these handouts.

In Darfur the majority of people are farmers — living directly from what they can produce. This is why our animals,
and the supporting veterinary help, are so important. When the aid handed out in the camps is stopped — as 60%
has been stopped recently — then help ends. Emergency help is no guarantee of a future. Earlier this year 16 aid
agencies were expelled from Sudan. There appears to be no prospect of more than one or two of them being
allowed to return. | am told that the reports that all the help they provided has been replaced by other assistance,
are not correct. What will people do? There are over 400 villages in North Darfur. There are 41 existing Kids for
Kids villages, and we have started work already on 10 more — 51 villages where people are enabled to help
themselves. Where there is health care, veterinary care, where families’ income is strengthened thanks to our goats
and donkeys, where they have been taught better and more efficient ways to farm and to harvest the rainfall — where
children are not malnourished and are going to school.

Our aim is to improve the lives of children, and we are achieving that aim, despite the conflict that continues

to affect people’s lives, in a way which | believe could and should be emulated all around the world, giving
people the dignity to make their own decisions.
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We are empowering people to take control of their own lives, in ways that they say work best for them. We are
helping families to achieve their own ambitions. We are not dictating what we believe is best — we are opening a
door for them which they cannot do for themselves. Our goat loan is the perfect example of this. It would take
months, if not years, for a woman to save for just one goat. Our loan of 6 provides immediate benefit in the milk
they give for the children. The income, as the little flock increases, transforms their lives from mere existence,
struggling for each meal. As one mother said to me “this is the first time in my life | have had the chance of making
decisions for myself”. The ten villages we adopted this year — Dalal, Golo C, Arari, Tertoura, Kiweim, Shebbab,
Um Oshara, Wana, Fashaar B and Aaadwa — are already seeing the benefit. We are on target to achieve every one
of our outputs this year — on time, and despite losing our Project Manager, Dr AbdelAzim Imam. This was a
terrible blow for me personally. AbdelAzim had become a friend. He had been captured with Alastair and I, and
his expertise and quiet dignity | miss enormously. But the large salaries offered by the UN agencies are an
irresistible draw, and his decision to move to Kassala working for UNFAO, away from the fighting is
understandable.  But he is a great loss. However Practical Action, our implementing partners, have found an
excellent replacement in Dr Salim Ahmed Salim, who is a veterinary doctor. His reports are already full of ideas
and suggestions and | am looking forward immensely to meeting both him and Hassan Mihisi who has taken over
our database and has been working hard to improve it so that we can use all the valuable data in helping plan our
future work, when we go to Sudan again next month. Statistics seem remote from goats and donkeys, but it is only
by analysing dry figures that we can work out the most beneficial way forward — and prove the effectiveness of our
projects. For example, reports from beneficiaries, of abortions in their goats, could mean the onset of a contagious
infection in goats. The statistics this shows up will alert Dr Salim to the need for vaccinations in the area to stop
disease spreading. | am grateful to Mohammed Siddig and the whole team in Darfur for their hard work and
dedication, despite many problems, for all they have done to enable us to fund such important work. It was
Mohammed Majdoub Fidiel, Country Director, who first proposed the idea of planting trees in Darfur — which for
me is one of the most exciting and important facets of ensuring that future generations will benefit long term from
our projects. It is the neglect of the environment which has impacted so drastically on Darfur today.

We need to be able to help more Kids for Kids villages — urgently. Now.

Mohammed Sidiq - Darfur
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But the world is in recession. A small number of our major supporters have donated funds to enable them to adopt
an entire village. This is a unique way of transforming a whole community — for good. Sponsorship of a village is
initially for two years, after this time, the villagers are able to run the projects themselves. In Majoub for example
we provided funds for a water cart and a strong faster crossbred donkey, and they decided to make it even better by
providing a horse. The village found the extra money and someone to care for the horse. | was delighted. Towns
here twin with similar towns in the Western world — would an English village like to ‘twin’ with a village in Darfur
I wonder? There would be no reciprocal visits, or even email exchanges — but | can bring back reports and
photographs. The funds raised would change children’s lives — for good. Could your town or church Adopt a
Village in Darfur — or can you?

Our motto is ‘one goat at a time” and it is the small donations that have made up two thirds of our income during the
current year. But these donations are now dropping. Every goat or donkey donated has made a huge difference. |
need urgent help to ensure that our long term plans can go ahead; that we don’t let people down. We have proved
that the best way is for each of us to talk to our friends and to tell them what a difference we can all make. This is a
time when | need more volunteers, all over the world, to help us. Every new friend makes a difference when just
one goat means so much!

KIDS FOR KIDS ACHIEVEMENTS EXCEED ALL EXPECTATION!

Two years ago hope was perhaps at its lowest ebb since the start of the violence. Practical Action, our principal
implementing agents, had warned us that they would have to shut down operations in Darfur and keep on just one
member of staff to maintain their presence there. Yet village leaders were saying to us that they had given up hope
in the international community — but not in Kids for Kids. We felt we had to do something positive to ensure that
our help continued. 1 signed a three year agreement for providing core project activities to 30 communities in North
Darfur. This was a huge statement of faith and hope, and a considerable financial commitment amounting to a
minimum of £450,000 across the three years — but with the additional understanding that as security permitted, or
other ways of implementing project activities were found, we would fund additional outputs — as many as Practical
Action could implement for us.

This not only enabled Practical Action to keep their office open — they are now able to expand their work and have
agreed a new 3 year programme with Christian Aid who normally only fund local NGOs. This is an environmental
project called The Greening of Darfur and fits well with our own Tree Planting Programme. In fact | am in
discussion with them, as | write, to ensure that the livelihood potential of our trees is maximised for communities.
Every one of the 17 drought resistant species we plant has benefits for humans, from gum Arabic from our acacia
senegals to pesticide from our neem trees.

In the shade of
one of our
Moringa trees.
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Additional Kids for Kids Projects improve children’s health.

Our villages have been fortunate in that they have not had direct security problems, apart from the one attack you
will remember in Mariyo last year, when 84 of our goats were killed. We have therefore been able to fund many
more projects than those agreed in the core project activities in our three year programme.  All core project
activities have been achieved including the Animal Husbandry Training which | have been asking Practical Action
to introduce to our villages for a number of years. The provision of goats and donkeys to the poorest families in
our new villages has taken time but is now complete. Most importantly the training of the new communities to run
the projects has been very well handled, and the provision of veterinary care through the training of 2 paravets in
each village, together with running the revolving veterinary drug funds is going well. We have provided cross bred
donkeys and medical equipment for both new midwives and paravets. A unique achievement was the successful
construction of a Midwives Dormitory Compound to enable 40 new volunteers to be trained as Village Midwives,
thanks to the generous sponsorship of ICING.

Opening of the new
Kids for Kids Midwives
Dormitory — Nov 2009 —
Funded by ICING

Cutting the ribbon at
sunset in EI Fasher.

I am immensely grateful to the State Minister of Health HE Eissa Abdel Shafie for his personal commitment to
this project. The new midwives training course was delayed, but 40 trainees started their one year course in
February. The lives that will be saved by these young women are beyond price. Without the support of the
Governor of North Darfur, HE Osman Kubir | believe it would be almost impossible for KIDS FOR KIDS to
support villagers the way we do. By appealing to people on humanitarian grounds we are fortunate that we have a
ground swell of support from people at all levels of society. And if we did not help what would the life of a child
born at the start of the violence in what are now the Kids for Kids villages be like? That child is healthy, his mother
did not die in childbirth, he has milk to drink, a blanket to sleep under and is going to school.

State Minister of Health Eissa
Abdel Shafie gave his personal
Support to Kids for Kids at the
opening of the new Midwife Centre
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Additional activities, included providing both goats and donkeys to families in some of the already existing Kids for
Kids villages where there had been a shortfall, because of the problems created by the conflict. It is not easy
finding an extra 990 goats and 343 donkeys, in addition to those needed by families in the new villages. | am
immensely grateful to the hard work that has gone into achieving this vital provision of animals to needy families.
Key to identifying where there are gaps is the invaluable work carried out here in the UK by Mary Clark whose
expertise in tracking and analysing our projects ensures that no family is overlooked. The work of a paravet
without a donkey is seriously compromised, as happened in Abu Digeis. It is very satisfying to know that he now
has a crossbred donkey.

These donkeys are now extremely expensive and are causing me concern as we do not get as many donated as we
need. Our key trained workers — midwives, paravets, Village Extension Agents — and our watercarts and
ambulances, must be pulled by crossbred donkeys. Because they are in short supply the price has soared. The
highest price we have paid to date is £159 but the Trustees have decided to subsidise the price to enable us to
provide all that are needed. Supporters have a bargain at £110!

At the request of communities we trained an impressive 50 First Aid Workers, representing 24 village areas, and
provided them with their kits and a cross bred donkey each. This training was urgently needed after the withdrawal
of healthcare in villages at the onset of the violence, a tragic outcome of conflict, not documented by the
international community, but having a dramatic impact on children’s health. We have been able to give even more
help to children thanks to the delivery of 3000 blankets and 2212 mosquito nets this year and 100 solar lanterns.
These deliveries have been successfully handled by the Voluntary Network for Rural Development and
Assistance in Darfur — a group of villagers who are dedicated to helping their communities.

We have not neglected the environment despite the violence. Village Extension Agents in 7 villages — 14 in all —
have been trained to help people improve their agriculture and water harvesting techniques and our tree planting
programme has been welcomed all over North Darfur. This year we funded 80,450 tree seedlings. These have
been planted at schools and community centres, in villages and in people’s homes both in the rural areas and in the
IDP camps. Three community forests were planted but with disappointing results compared to the spectacular
success to date of our first community forest at Majdoub A where the children at school are caring for the seedlings.
I had suggested that we should provide watercarts to help the children, as water was 15 kms from the village. These
are now being requested by all our communities. Not only do the watercarts provide water for tree seedlings — but
they are the only source of water for the children at school. The waterbarrel is left at the school and | have
requested a tap to be fitted, so that the water is as clean as possible for the children to drink.
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Village school —
and water barrel
for the children...
and the new tree
seedlings!

I am immensely proud that we now have a film - Hope in a Time of Conflict. Sadly the support | was hoping to get
to be able to produce it in Arabic as well as in English, has not happened. | so wanted to be able to show it to the
people of Darfur themselves. One day perhaps | will be able to show the children themselves on screen! However
it spells out a superb optimistic vision, showing what can be done, even in the midst of violence, to improve
people’s lives and to give them reason to celebrate. Sally Thomas of Mayavision produced the film and | am
delighted with it!  However, the separate film she made which was shown in America was not the unbiased
documentary on Darfur that had been promised and caused us considerable disquiet. It is essential for Kids for
Kids to be apolitical. | am proud that we have friends across the board, and indeed, across the world and it is sad
when people put us at risk for whatever reason.

What Sally was able to show on our 20 minutes film — which is available to buy or to borrow — is the delivery of life
saving medical equipment to Mellit Hospital. Thanks once again to Imad Elimairi we were able to fund the
delivery during our Autumn trip to Darfur, airlifted by a UNAMID helicopter and transported across Mellit with a
UNAMID escort. We continue to raise funds for such essential supplies whenever possible.

A testimony about the Kids for Kids programme which I received from Awadalla Hamid, who works for
Practical Action in Darfur, has meant a great deal to me:
“You are supporting the most popular project in recent memory in North Darfur.”

This enormous amount of work which has enabled us to extend our help to another 3,631 families in North Darfur
this year has been supported by a number of Trusts and Foundations to whom | would like to give my personal
thanks. | am particularly grateful to those individuals and organisations who have been patient in the time it has
taken us to find partners to implement our handpumps and repairs. THE DULVERTON TRUST and JUST A
DROP both sponsored water projects, and | would like to thank them for allowing me to transfer funds for new
pumps to the repair of pumps. We encountered delays through the American organisation, Thirst No More, who
had contracted to drill 10 new pumps for us, as well as repairing 30 existing pumps which had broken down during
the conflict. Water remains our top priority, but finding a trustworthy partner to install pumps correctly, continues
to be a problem. Indeed TNM has been expelled from Sudan, because of inappropriate activities and 1 am
currently, once again, seeking a reliable replacement. Thankfully they were able to carry out the repairs so | know
that there are literally hundreds of families who now have clean water within reach thanks to this pilot project alone.
It is tragic it was curtailed so abruptly. 1 am hoping that TNM will fund further repairs through other agencies who
are still working in Darfur. Their commitment to me was that they were dedicated to bringing water to the most
needy people. | hope this will be possible. The tragedy is that | cannot commit funding that | do not have for water
projects, but | cannot promise when they will be installed — | just know that | have to continue to seek ways of
providing water. It is there and | will not give up! To donate water is to donate a living memorial quite literally
lifesaving. The pumps and repairs we have provided over the years are beyond price for what they mean to the
children of Darfur.
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It is enormously encouraging to find new supporters, both individual and Trusts and Foundations. | am particularly
grateful to The Herrod Foundation for their ready response to our appeal. They and The Besom Foundation are
helping us with goats and donkeys as well as with support for other projects we provide in Darfur. | would also like
to thank the Network for Social Change for supporting this project, as well as The Donkey Breed Society and the
Women of the Year Foundation. The latter is an acknowledgement of all we are doing to empower women in
Darfur which is changing their lives.

We have had fewer people entering sponsored events for us this year and | am hoping we can encourage more
supporters to accept challenges on our behalf next year. However Graham Baynes continues to impress us all with
his astonishing long journeys across the United Kingdom, raising awareness as he travels. \We were delighted that
he planned this year’s marathon cycle ride to pass through Dorking which enabled me to invite the Surrey
Committee to meet him on his way back south.

Graham Baynes arriving in Dorking — with
admirers Sally Hunt and Hilary Swift

It has been enormously encouraging to have the continued support of HandsUpForDarfur — the organisation set up
by students at Oxford University to raise awareness and funds. This is the third year they have supported us and |
cannot begin to thank them sufficiently for all they are doing to ensure that Darfur is not forgotten — and for all that
they are doing to ensure a better future for children in remote villages. They are setting an example to students the
world over.

When | return from Sudan this summer | am hoping to invite friends to a Cascade Lunch and Fun Auction — an
idea launched by Elsbeth Moran and friends in Peaslake in Surrey. Every guest promises to host a similar event —
some small, some fairly large but all with fun items or promises to auction. Elsbeth raised over £4,000 in a very
short time this way. | am hoping others will copy!

I am immensely grateful to the enthusiastic, energetic and hardworking members of the London, Surrey and
Khartoum Committees. The work they do is so often invisible when supporters come to the wonderful events
they organise in aid of Kids for Kids. Every event has been memorable and of the highest standard, not least our
visit to Highgrove, the home of HRH The Prince of Wales. Events ranged from showing our film at Bocketts Farm,
thanks to Jane and James Gowing, to an evening at the Foreign & Commonwealth Office when Alastair was able
to return to the UK to be with us. | am extremely grateful to our Trustees, Elizabeth Owen, Sir William Patey,
David Jordan, Dante Campailla and Alastair for whose support | am immensely grateful.
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The highlight of the year for us all is the joint organisation of our Annual Christmas Concert so beautifully
planned by Valerie Beynon of Daneshill School. The Chamber Choir and St Andrew’s Singers once again
touched all hearts and the Trumpeters of the Grenadier Guards were literally thrilling, as they sent us all off into
the December air! The Guards are part of the generous sponsorship by Nicholas and Chrissie Beale of Sciteb Ltd
who once again supported the Concert. | am enormously grateful to them, and to Rose their daughter, and to
Michael Humphreys-Davis for helping with the Christmas Concert Programme. It is extraordinary that the entire
sale of tickets is handled by Ursula Lady Pearce who has taken on this mammoth task each year for us! This year
guests included Anna Massey, the talented young singer Ruth Lorenzo of X-Factor fame, and our loyal Patrons
Ruth Rendell and Lord Cope.

Ruth Lorenzo — X Factor Star —
rehearses for the Kids for Kids
Candlelit Christmas Concert

We were honoured to have our Honorary President HE Sadig Al Mahdi with us whose wisdom touched many
hearts. The evening was hosted by Eamonn Holmes, the TV Celebrity, who won us all over with his wit and
charm. 1 am delighted to say that he is joining us again, this time as a Reader as Alastair Stewart will be able to be
with us to host the evening once again. For the first time we were fortunate to have professional photographs and a
video taken of the event. Stuart Boreham, the well known society and portrait painter, donated his services to us
for the evening. The difference in the standard of photographs was remarkable. He has kindly agreed to be with us
for this year’s concert which | am proud to say will be at St Margaret’s Church Westminster Abbey, by kind
permission of the Dean of Westminster, on 10" December.

His Excellency Sadiq Al Mahdi — former
Prime Minister of Sudan —was a
Charismatic and inspiring speaker at
our Annual Christmas Concert.




KIDS FOR KIDS
CHAIRMAN’S REPORT

FOR THE YEAR ENDED 315" MARCH 2009

We are committed to a third year Core Project which is enabling us to adopt another 10 communities —
approximately £280,000 — but this does not include the 40 midwives now in training which will cost £80,000, or the
blankets and mosquito nets, first aid training, or our new Tree Project, plus we have to pay for essential
administration.  All of this adds up to a great deal of money which | am optimistic that, together, we can achieve!

In this time of recession we cannot allow the children of Darfur to suffer. Funds are needed for quite literally life
saving projects. It is a worrying time, but we need to see it as a challenge, a challenge the children who support us
are already doing something about!

Challenges we face for the future — Volunteers are never too young to make a difference!

There are two key sections of Kids for Kids which | cannot do on my own — the work needed on the projects is time
consuming, detailed and crucial to make sure that targets are met and that we are indeed doing what we say we do.
The enormous help, skill, patience and expertise of Mary Clark is invaluable. | cannot thank her enough for
enabling me to create and run our exceptional projects. We are saving lives and it is Mary and my son Alastair
King-Smith who are the key to enabling me to achieve so much. Alastair continues to give me excellent advice
and the benefit of all he learns through his experience working for the Foreign Office. He is now in Pakistan and
has little time, yet still devotes his holidays, and many hours each week, helping me to strategise our work.

The key to ensuring we can do all we undertake, is the successful managing of our finances. David Hanson has
been our Honorary Treasurer for almost seven years. He gave us warning last year that he would be retiring, which
was something | found difficult to contemplate. He has managed our growth with skill and knowledge. There are
many routes by which funds are paid in. It is a complicated process and | am going to miss David on many fronts,
not least as a friend and mentor | have known with certitude | could rely on, whatever the problem.

He is a difficult act to follow. However David Merrikin, whose years as Honorary Treasurer of our local Parish
church here in Surrey, have given him first hand knowledge of the finances of charities, has volunteered to take his
place. | cannot begin to thank him and his wife Cathy for their support. | believe Kids for Kids is in safe hands.

I was never under an illusion that working in Darfur would be easy. It is too remote, it is physically almost
impossible to reach, with no railway, one road and permits very difficult to acquire. Even telephone and internet
communications are often unobtainable making the managing of the projects exceptionally difficult. 1 had been told
at the start of the year that Practical Action was installing a satellite receiver in Darfur because internet and even
telephone contact with El Fasher can be impossible for days at a time, but they have still not been in a position to
install this, making reporting difficult. The conflict continues seemingly unabated but it is now, for the most part,
unreported. This has compromised our fund raising as | have already reported and, because we do not advertise, as
I believe funds donated to us should be spent to bring direct help to the children it is meant for, we rely on word of
mouth.

Dr Abdel Azim Imam trying to
find a telephone signal —
Trustees’ field trip —
November 2008
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This is epitomised in the support we are given by our volunteer committees, and individuals around the world. |
cannot mention everyone, but Rosa Letelier, who is one of the many friends introduced to Kids for Kids by Hazel
Oberst, stands out for the wonderful way in which she allows distance to be no barrier. She has raised support
from as far afield as Peru, Italy and Spain, where she lives and works! Hazel continues to amaze me with her
endless energy! Here in the UK an example of the touching help | am given: | was fortunate to be invited to the
third Lent Supper organised by two young supporters — Gillian and Catherine Branch — who took the opportunity
of inviting the Head Teachers of their schools as well as representatives of Salisbury Cathedral to hear my
presentation. It was a really happy evening, delicious food and excellent company. The perfect way to spread
word of what we are doing.

There are many more individuals — of all ages — who are making a real and tangible difference. As ever, it is the
children who are showing us the way and my visit to St Gabriel’s school, in San Francisco is always memorable, as
are the schools in England. Southbank International School continues to lead the way and their influence has now
even crossed the Atlantic as the Woodruff family have moved back to the States, and are spreading word of Kids
for Kids in New York! The letters that the children write to me | save for those days when | am near to despair —
their faith and vision is something | hope will stay with them throughout their lives. It is certainly an inestimable
comfort to me. It was wonderful to see Makayla, now 10, at St Gabriel’s again during my recent visit to
California, as it was to see Sister Pauline and Marie Gahn and others of the staff of this vibrant school. | am
amazed that the youngsters raised over $7,000 in a raffle this Spring! What an exceptional group of children — and,
I suspect, parents!

Best Friends in the States
Makayla (centre) and friends at St Gabriel’s — San Francisco

Help needed!

A new initiative is a Schools & Churches Campaign for which | am seeking volunteers! | have to find ways to
revitalise our fund raising and the joy children get from knowing they are really making a difference is inspirational.
Sheila Bush has been working hard identifying and writing to churches in the south of England, asking them to
adopt us. | am hoping that other volunteers will follow suit please! My aim is to write to every prep and primary
school in the UK before the end of the year. We have a considerable way to go!

Sally Hunt who has been my assistant now for over six months, is proving her worth not least by the support she is
giving to volunteers. She is really wonderful to work with, endlessly cheerful and encouraging. When there are so
few of us handling the huge amount of administration that is unavoidable, many skills are needed. Thankfully Sally
seems to have virtually all of them! We are fortunate that we are assisted by a new volunteer, Rhoda Mitchell who
is providing valuable back up for all the internet research that has to be done. 1 cannot survive without the
invaluable help given to me so freely by volunteers.
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KIDS FOR KIDS
CHAIRMAN’S REPORT

FOR THE YEAR ENDED 315" MARCH 2009

In America the Donaldson Family are very special friends. Cassidy who is now 10, introduced us to her mother
Kathy and to her grandmother Lois, who have become firm friends. Kathy founded the Friends of Kids for Kids in
the States but tragically has been diagnosed with cancer. She is still undergoing active treatment yet manages to
keep in touch. She is one of the most special people | have ever met and the best wishes of us all are with her for a
full and speedy recovery.

I am immensely grateful to Beth Jordan for stepping in to take on the role of Volunteer Coordinator in America.
She has young children, is a gifted musician, and yet somehow manages to represent Kids for Kids in America in a
personal and committed way which is of immense value to me. | cannot thank her enough for all she is doing.

Beth Jorden —

US voluntary
Coordinator of our
Friends in America

We have a number of wonderful volunteers now in America, in particular Debbie Juran and Marcia Atkinson
who, having inspired their own children’s schools to support Kids for Kids, have now offered to be volunteers for us
in California and beyond, to help raise awareness and urgently needed funds. In Dallas Paulette and Bob Cooper
have taken on the same role. It is encouraging to have such active support in these difficult times. | am hoping my
next visit to America in September this year will encourage more support. | am seeking groups and individuals
who are keen to learn more about children’s lives in Darfur — something that is not reflected in the American media,
despite continued awareness raising of the plight of people in the camps, by celebrities. It is up to us!

A new phenomenon in recent years is the giving of presents in far away places, instead of receiving presents oneself.
When children do this it is particularly touching. A little girl who asked for goats and donkeys for her 7™ birthday
was Tiggy Frankel. Tragically she and her grandfather were killed in a car accident. | would like to thank all
their family and friends for providing lasting memorials to little Tiggy which will change lives for children in
Darfur. Our thoughts are with the Frankel family and all who knew this very special little girl.

In February this year there was a knock on my door. A little boy handed me a letter written in pencil. It said “l am
raising money for Kids for Kids. | met you at St Martin’s School Christmas Candle Light service and told you
about what I’m doing. So far | have raised £55.54. You said I could wash your car so when would you like it? *.
Rohan was washing cars in the cold of winter. He is 9 years old.

In April, in San Francisco | was handed letters from the children of St Gabriel’s. One said “I know now that | can
make a difference. When | grow up | will try to make a difference too.”

Children are our future! Kids for Kids is showing the way to help children in Darfur!

Patricia Parker MBE
Chairman of Trustees

): i '/j \ o=
) pdraa | 0,5
Date 7" July 2009
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KIDS FOR KIDS

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31ST MARCH 2009

The trustees who are also directors of the charity for the purposes of the Companies Act 1985,
present their report with the financial statements of the charity for the year ended
31st March 2009. The trustees have adopted the provisions of the Statement of Recommended
Practice (SORP) 'Accounting and Reporting by Charities' issued in March 2005.
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04607292 (England and Wales)
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1100045

Registered office
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Haywards Heath
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Patricia Parker MBE Chairman and Chief
Executive Officer

David Jordan CBE

Dante Campailla

Alastair King Smith

Elizabeth Owen

Sir William Patey KMG

Company Secretary and Honorary Treasurer
David Hanson

Auditors

Ellis Atkins

Chartered Accountants
Registered Auditor

1 Paper Mews

330 High Street
Dorking

Surrey

RH4 2TU

Honorary lawyers
Davenport Lyons

30 Old Burlington Street
London

W1S 3NL

Bankers
National Westminster Bank plc, 14 High Street, Dorking, Surrey RH4 1AX

Cater Allen, 9 Nelson Street, Bradford, BD1 5AN
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KIDS FOR KIDS
REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31ST MARCH 2009

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document

The Charity is a company limited by guarantee and was incorporated on 2nd December 2002 and was registered as a
charity on 14th December 2003. Its current governing document is its Memorandum and Articles of Association dated
3rd December 2002, as amended on 29th March 2006.

Recruitment and appointment of new trustees

The Charity must have no fewer than three individuals as trustees. Trustees are selected on the basis of a skills need
assessment. In 2006, it was decided to increase the Board to six trustees to better reflect the size of the charity and this
policy has been maintained during 2009. Trustees are to be appointed by resolution of the existing trustees and must
sign a declaration of willingness to act as a Trustee of the Charity before he or she is eligible to vote at any meeting of
the trustees.

Organisational structure

The Charity is controlled in the United Kingdom by a core of six trustees. The Chairman of the Trustees is supported in
the management of the finances by an Honorary Treasurer on a volunteer basis. There are four committees based in
London, Surrey, Khartoum and Corvallis, Oregon, which are all accountable to the central office. The role of these
committees is an awareness and fundraising one on behalf of the Charity on a volunteer basis and to publicise the
Charity's name and aims to a wider audience. There is one part-time paid secretary.

The Charity carries out its project work through local implementing agents in Sudan, principally Practical Action
(formerly ITDG), a charity registered in the UK and based in Rugby. Practical Action has a country office in Khartoum,
Sudan and a regional office in Darfur, and works in collaboration with committees established in local communities.

The Charity's provision of midwives is provided in partnership with the State Ministry of Health, first aid training with
IRC, veterinary training in partnership with the State Ministry of Agriculture and Veterinary Department and our water
projects in partnership with UNICEF and WES (Water, Environment and Sanitation, EI Fasher).

During 2007, Kids for Kids was registered in the United States as The Friends of Kids for Kids through CAF America.
Donations from the States are received either direct or via CAF America with which the Charity registered formally to
enable tax payers in the States to secure tax deductibility for their donations. The Trustees chose to register with CAF
America as to be fully registered as an independent charity in America is a costly and time consuming business. Until
the funds merit such a commitment, the Trustees decided this is the best and most cost effective way to launch the
charity Friends of Kids for Kids in America. As the Charity is formally and legally recognised in the UK, and our
countries work so closely together, the scrutiny by the Charity Commission here should reassure supporters in the States
that the Charity is an effective and worthwhile Charity to support and that the Charity is also a member of the Fund
Raising Standards Board in the UK.

Risk management
The trustees have a duty to identify and review the risks to which the charity is exposed and to ensure appropriate
controls are in place to provide reasonable assurance against fraud and error.

Given the nature of Sudan and ongoing conflict in Darfur, there is a significant risk due to the unstable situation.
The Charity is financially dependent on fundraising by the Chairman and by volunteers.

OBJECTIVES AND ACTIVITIES

Objectives and aims

The Charity's objects are the relief of children and their families, particularly those in Sudan, who are in conditions of
need, hardship and stress. The objects also include the preservation and protection of good health and the advancement
of education of children particularly in Sudan.

The activities of the Charity during the year are included within the Chairman's Report on pages two to thirteen.
ACHIEVEMENT AND PERFORMANCE
Charitable activities

The achievements and performance of the Charity are included within the Chairman's report on pages two to thirteen,
together with the future plans of the Charity.
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KIDS FOR KIDS
REPORT OF THE TRUSTEES

FOR THE YEAR ENDED 31ST MARCH 2009

FINANCIAL REVIEW

Reserves policy

The Charity has a reserves policy of £45,000 to cover the Charity's commitments, including the increasing costs of
providing projects at the prices publicised at the start of the year. Prices have risen steeply due to the ongoing conflict in
Darfur. This has led to the rise in prices for both handpumps and livestock. In order to be able to fulfil our commitment
to our supporters, the Trustees agreed to subsidise these costs. It is our policy to be able to respond at short notice to
requests for urgent aid. Additionally, administration, although low, is an ongoing expense. As the bulk of our donations
are from individuals, we cannot rely on receiving funds on a regular basis and need to be sure that we can honour our
commitments.

Financial Review

The Charity's total incoming resources for the year fell by 15% from £444,752 to £378,252. This fall was expected by
the Trustees due to the current financial situation.

Work in Sudan undertaken during the year totalled £255,146, (2008 £310,232). This year's project work is part of a
three year programme of approximately £457,000 of core project activities, which finished at the end of 2009, plus
further outputs which include additional goats and donkeys, blankets and mosquito nets, the construction of the
Midwives Dormitory Centre in El Fasher, a First Aid Training Course and the Tree Planting Project.

STATEMENT OF TRUSTEES RESPONSIBILITIES

The trustees (who are also the directors of Kids for Kids for the purposes of company law) are responsible for
preparing the Report of the Trustees and the financial statements in accordance with applicable law and United
Kingdom Generally Accepted Accounting Practice.

Company law requires the trustees to prepare financial statements for each financial year which give a true and fair
view of the state of affairs of the charitable company and of the incoming resources and application of resources,
including the income and expenditure, of the charitable company for that period. In preparing those financial
statements, the trustees are required to

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charity SORP;

- make judgements and estimates that are reasonable and prudent;

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charitable company will continue in business.

The trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy at any time
the financial position of the charitable company and to enable them to ensure that the financial statements comply with
the Companies Act 1985. They are also responsible for safeguarding the assets of the charitable company and hence for
taking reasonable steps for the prevention and detection of fraud and other irregularities.

STATEMENT AS TO DISCLOSURE OF INFORMATION TO AUDITORS

So far as the trustees are aware, there is no relevant information (as defined by Section 234ZA of the Companies Act
1985) of which the charitable company’s auditors are unaware, and each trustee has taken all the steps that they ought to
have taken as a trustee in order to make them aware of any audit information and to establish that the charitable
company's auditors are aware of that information.

AUDITORS
The auditors, Ellis Atkins, will be proposed for re-appointment at the forthcoming Annual General Meeting.

This report has been prepared in accordance with the special provisions of Part VI of the Companies Act 1985 relating
to small companies.
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KIDS FOR KIDS
REPORT OF THE TRUSTEES

FOR THE YEAR ENDED 31ST MARCH 2009

ON BEHALF OF THE BOARD:

Patricia Parker MBE - Trustee

Date: 7" July 2009
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Ellis Atkins

Chartered Accountants

Rick Parish ACA Philip Longstaff FCA

REPORT OF THE INDEPENDENT AUDITORS TO THE MEMBERS OF

KIDS FOR KIDS (continued)

Opinion

In our opinion:

- the financial statements give a true and fair view, in accordance with United Kingdom Generally Accepted
Accounting Practice applicable to Smaller Entities, of the state of the charitable company's affairs as at
31st March 2009 and of its incoming resources and application of resources, including its income and

expenditure for the year then ended;
- the financial statements have been properly prepared in accordance with the Companies Act 1985; and
- the information given in the Report of the Trustees is consistent with the financial statements.

;ﬂ/(/v o —

CHARTERED ACCOUNTANTS
REGISTERED AUDITOR

Date: 13% July 2009
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KIDS FOR KIDS

STATEMENT OF FINANCIAL ACTIVITIES

(INCORPORATING AN INCOME AND EXPENDITURE ACCOUNT)

FOR THE YEAR ENDED 31ST MARCH 2009

INCOMING RESOURCES

Incoming resources from generated funds
Voluntary income

Activities for generating funds

Investment income

Total incoming resources

RESOURCES EXPENDED

Costs of generating funds

Costs of generating voluntary income
Fundraising trading: cost of goods sold and other
costs

Charitable activities

Project work in Sudan

Governance costs

Total resources expended

NET INCOMING/(OUTGOING)
RESOURCES

RECONCILIATION OF FUNDS

Total funds brought forward

TOTAL FUNDS CARRIED FORWARD

Notes

~wnN

5

6
7

9

Unrestricted

funds
£

210,546
17,854
22,622

251,022

68,860
5,165

177,345
3,482

254,852

(3,830)

523,528

519,698

2009 2008
Restricted Total Total
funds funds funds

£ £ £
127,230 337,776 393,111
- 17,854 22,777
- 22,622 28,864
127,230 378,252 444,752
- 68,860 61,091
- 5,165 7,218
77,801 255,146 310,232
- 3,482 3,638
77,801 332,653 382,179
49,429 45,599 62,573
- 523,528 460,955
49,429 569,127 523,528

The notes form part of these financial statements
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KIDS FOR KIDS

BALANCE SHEET

AT 31ST MARCH 2009

2009 2008
Unrestricted Restricted Total Total
funds Funds funds funds
Notes £ £ £ £
CURRENT ASSETS
Debtors: amounts falling due within one year 12 4,030 - 4,030 9,540
Cash at bank 609,009 55,047 664,056 562,180
613,039 55,047 668,086 571,720
CREDITORS
Amounts falling due within one year 13 (93,341) (5,618) (98,959) (48,192)
NET CURRENT ASSETS 519,698 49,429 569,127 523,528
TOTAL ASSETS LESS CURRENT
LIABILITIES 519,698 49,429 569,127 523,528
NET ASSETS 519,698 49,429 569,127 523,528
FUNDS 14
Unrestricted funds 519,698 523,528
Restricted funds 49,429 -
TOTAL FUNDS 569,127 523,528

These financial statements have been prepared in accordance with the special provisions of Part VII of the Companies
Act 1985 relating to small charitable companies and with the Financial Reporting Standard for Smaller Entities
(effective January 2007).

The financial statements were approved by the Board of Trustees on 7" July 2009 and were signed on its behalf by:

e I

Patricia Parker MBE -Trustee

\_\

- 5 { /’—\
Dante C amp%ustee

The notes form part of these financial statements
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KIDS FOR KIDS
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31ST MARCH 2009
ACCOUNTING POLICIES

Accounting convention

The financial statements have been prepared under the historical cost convention, and in accordance with the
Financial Reporting Standards for Smaller Entities (effective January 2007), the Companies Act 1985 and the
requirements of the Statement of Recommended Practice, Accounting and Reporting by Charities.

Incoming resources
All incoming resources are included on the Statement of Financial Activities when the charity is legally entitled
to the income and the amount can be quantified with reasonable accuracy.

Resources expended

Expenditure is accounted for on an accruals basis, inclusive of VAT, and has been classified under headings that
aggregate all cost related to the category. Where costs cannot be directly attributed to particular headings they
have been allocated to activities on a basis consistent with the use of resources.

Allocation and apportionment of costs
Support costs are allocated to activity cost categories on the following basis.

Costs of generating voluntary income - 2/3 of total support costs
Charitable work - 1/3 of total support costs
Taxation

The charity is exempt from corporation tax on its charitable activities.

Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees.

Restricted funds can only be used for particular restricted purposes within the objects of the charity.
Restrictions arise when specified by the donor or when funds are raised for particular restricted purposes.

Further explanation of the nature and purpose of each fund is included in the notes to the financial statements.
Foreign currencies

Assets and liabilities in foreign currencies are translated into sterling at the rates of exchange ruling at the
balance sheet date. Transactions in foreign currencies are translated into sterling at the rate of exchange ruling
at the date of transaction. Exchange differences are taken into account in arriving at the operating result.

VOLUNTARY INCOME

2009 2008
£ £
Direct donations 323,853 383,322
Gift aid reclaimed 13,923 9,789
337,776 393,111
ACTIVITIES FOR GENERATING FUNDS
2009 2008
£ £
Fundraising events - UK 17,854 22,777
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KIDS FOR KIDS

NOTES TO THE FINANCIAL STATEMENTS - CONTINUED

FOR THE YEAR ENDED 31ST MARCH 2009

INVESTMENT INCOME

Deposit account interest

COSTS OF GENERATING VOLUNTARY INCOME

Administrative expenses

Newsletters and promotional expenses
Website expenses

General expenses

Support costs

2009

22,622

2009
£

3,196
6,260
440
2,305
56,659

68,860

FUNDRAISING TRADING: COST OF GOODS SOLD AND OTHER COSTS

Event expenses
Insurance

CHARITABLE ACTIVITIES COSTS

Project work in Sudan

SUPPORT COSTS

Costs of generating voluntary income
Project work in Sudan

GOVERNANCE COSTS

Other expenses
Trustees' expenses
Auditors' remuneration
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Direct costs

£
226,817

2009

£

4,621
544

5,165

Support costs
(See note 8)
£

28,329

2009
32
3,450

3,482

2008

28,864

2008

6,674
544

7,218

Totals

£
255,146

Management

£
56,659
28,329

84,988

2008
33
3,525

3,638
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11.

12.

13.

KIDS FOR KIDS
NOTES TO THE FINANCIAL STATEMENTS — CONTINUED
FOR THE YEAR ENDED 31ST MARCH 2009
NET INCOMING RESOURCES

Net resources are stated after charging:

2009 2008
£ £
Auditors' remuneration 3,450 3,625

TRUSTEES' REMUNERATION AND BENEFITS

On 29th March 2006, the Charity passed a Special Resolution to the effect that Patricia Parker, the Chairman
and Chief Executive Officer, and a trustee of the Charity, was entitled to receive a reasonable and proper
remuneration for services rendered to the charity. This resolution was approved by the Charity Commission.

Gross wages for the year ended 31st March 2009 were £45,000 (£40,000 - 2008) and Social Security costs were
£5,064 (£4,452 - 2008).

Patricia Parker was the only employee of the charity during the year. No pension costs or other benefits were
incurred by the charity.

There is also a part time paid secretary who works on a subcontract basis. All other work is carried out by
volunteers.

Trustees' Expenses

There have been no expenses charged to the charity by the Trustees apart from office expenses incurred by
Patricia Parker who provides office space at her home as agreed by the Charity Commissioners. These expenses
amounted to £13,000 across the year. This has continued to save the Charity from having to pay commercial
rates for office accommodation and services.

DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

2009 2008
£ £
Gift Aid debtor 4,030 9,540
CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
2009 2008
£ £
Taxation and social security 3,622 -
Other creditors 95,437 48,192
98,959 48,192
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14.

15.

16.

17.

KIDS FOR KIDS

NOTES TO THE FINANCIAL STATEMENTS — CONTINUED

FOR THE YEAR ENDED 31ST MARCH 2009

MOVEMENT IN FUNDS

Net
movement in
At 1.4.08 funds At 31.3.09
£ £ £
Unrestricted funds
General fund 523,528 (3,830) 519,698
Restricted funds
Restricted Fund - 49,429 49,429
TOTAL FUNDS 523,528 45,599 569,127
Net movement in funds, included in the above are as follows:
Incoming Resources Movement in
resources expended funds
£ £ £
Unrestricted funds
General fund 251,022 (254,852) (3,830)
Restricted funds
Restricted Fund 127,230 (77,801) 49,429
TOTAL FUNDS 378,252 (332,653) 45,599

OTHER FINANCIAL COMMITMENTS

As part of the three year Programme agreed with Practical Action which ends 2009/10, there is a basic core
project commitment of approximately £280,000, which covers the training of ten new communities, the animal
loans and paravet care for these villages and training midwives and paravets.

The Trustees are aiming to provide additional outputs which will include amongst other things, blankets,
mosquito nets, first aid training, agricultural inputs, water provision and solar lanterns, as funds allow. Allowing
for our administrative costs, at current prices of approximately £80,000 in total, and assuming that the Restricted
Funds of £49,429 are spent as an additional amount, this would leave us with an uncommitted balance of
approximately £150,000.

COMPANY CONSTITUTION

Kids for Kids is a company limited by guarantee. The maximum contribution, in the event of a winding up, is
£10 per member.

The Memorandum and Avrticles of Association of the company provide that in the event of a winding up, any
surplus on the Reserves should be distributed to Associations with similar objects and not to members.

ACCOUNTS FORMAT
Kids for Kids is both a company and a charity. The format of the financial statements has been amended from
the prescribed format of the Companies Act 1985 to comply where practicable with Statement of Recommended

Practice - Accounting by Charities and thus better reflecting Kids for Kids' activities and non-profit making
nature.
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