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KIDS FOR KIDS villages transform life in Darfur
 

Dramatic grass root projects show how aid can be effective 
in one of the most isolated conflict affected areas of the world

Since 2001 KIDS FOR KIDS, a UK based charity, has transformed the lives of over 200,000 people who are living out of sight in remote villages in Darfur.   Whilst politicians have been seeking a political settlement of the problems of Darfur before investing in development, KIDS FOR KIDS has been giving direct help in areas rarely seen by visitors.   International assistance has been concentrated on emergency aid in the vast camps of displaced people, yet two thirds of the population of Darfur is struggling to survive in remote communities.   KIDS FOR KIDS is virtually the only organisation to concentrate on villagers, living beyond the camps.    The Trustees of KIDS FOR KIDS decided that the needs of children were so great that it would be worth the risk of possible loss of assets in the ongoing violence, to continue the life transforming projects, which they had started before the conflict erupted in 2003.   This decision has resulted in KIDS FOR KIDS being able to give direct sustainable help to 51 communities; work continuing even during the worst violence.   There is now the possibility of extending these projects to even more communities, if funds can be made available.   By improving conditions in villages, KIDS FOR KIDS is enabling people to return to their homes, and normal life can become a reality, even whilst there is instability. 
KIDS FOR KIDS projects are long term, self sustainable and community lead.  We are apolitical, non religious and believe in working with all those involved in Darfur, Government and those in opposition.  This is an humanitarian problem affecting children who need universal help.   Trustees have continued to make regular personal visits to Darfur throughout the violence, meeting villagers and designing projects that they themselves say will transform their lives.  “It is not easy to travel beyond the camps in Darfur” said Patricia Parker MBE, Founder and Chairman.  “Politicians and journalists do not have the time to make this journey and to sit down and to find out for themselves what life is like in Darfur, yet it is important to find out what will really help.”  Deprivation – lack of even the most basic structure – is real in every single village in Darfur, but the further away a village is from the regional capital, the worse the conditions are.  KIDS FOR KIDS’ first village was far north at Um Ga’al, which has been inaccessible for most of the past 6 years, but this has not prevented the community from continuing to benefit from their KIDS FOR KIDS’ handpumps,  trained midwives, veterinary care, the loan of over 700 goats - 6 goats and a donkey to the poorest women-headed households, and much more;  projects which have a dramatic impact, not only on individual families, but on the community as a whole.  These are services and assets unavailable elsewhere.   

KIDS FOR KIDS is showing that it is not necessary to wait for political solutions, even in severe instability, if communities themselves are trained to administer projects.   Taking help directly to the communities has a dramatic impact on poverty.   One of the problems for any international assistance is accountability and reporting.  This is endemic, and is a problem in Darfur as well as in every remote community.   KIDS FOR KIDS believes that training is the key to credibility of projects.   By insisting, often against severe criticism, on receiving detailed reporting, KIDS FOR KIDS has been able to ensure that not only are outputs delivered correctly, but that communities understand and approve who should benefit and how they themselves will run them and report.   From the outset KIDS FOR KIDS has insisted that sustainability is the responsibility of the village.  
To date, funds have come mainly from individuals who understand the impact of grass root help.  In 2008 alone we spent over $700,000 in direct outputs but were able to keep our administrative costs to less than 18%.  KIDS FOR KIDS is flexible, and in a position to respond as needs become apparent.   For example, as conditions deteriorated during the worst of the violence, healthcare collapsed and people had to find any means possible when their children became ill.   Mothers were selling even the blankets off their beds to buy medicines.  The majority indeed have no beds.   KIDS FOR KIDS now provides 2 blankets and a mosquito net to the poorest families.   The impact of these is dramatic – not just on the children’s health, but in the status of the women, who are seen to have household assets. 
“If more organisations like KIDS FOR KIDS would take the time to empower – and monitor – communities in ways they themselves identify, aid will be far more effective” says Patricia.  “These projects support conflict resolution at grass roots level.  Can you blame a young man’s anger and frustration when his family is struggling to survive; when every child in every village is malnourished; when even the most basic infrastructure is lacking?   People may not be educated, but they are not ignorant.   They see the aid workers in their cars, with their equipment, and their frustration is real.   If you can provide a home where a young man can bring up his family in reasonable safety, providing health care and education, he will stay at home.  I have been told by village leaders that people are returning to live in KIDS FOR KIDS’ villages because they believe they have a chance.
KIDS FOR KIDS is showing that listening to people, providing what they so desperately need, and enabling them to help themselves, is the way forward for real sustainable development, even in the midst of conflict.
There are 51 KIDS FOR KIDS’ villages in which we have provided:
2,619 families with 6 goats plus donkeys - 70 midwives - 76 paravets - 72  community health workers  - all with donkeys and kit - 34 Farm Training Agents - 255 donkey ploughs - 12 donkey ambulances – 68 new handpumps – 30 rehabilitated handpumps – 30 donkey carts – 10 water carts – 152 solar lanterns – 1,400 exercise books  - 8 blackboards – 4,794 blankets – 3,482 mosquito nets - 460,000 trees to provide shade, livelihoods and green belts round villages.   
We have the names of every recipient of every activity, the name of their village
 and the ages of their children.
“[The UK] should emulate the programme of the charity Kids for Kids which has proved so successful” House of Lords Development Spokesman, Baroness Rawlings, July 2004.
“We have given up hope in the international community, but Kids for Kids gives us hope.  Please don’t forget us.”   Sheikh Ibrahim, Community Leader, North Darfur. 

“You will spend [the money] wisely and well”  Dr Javier Solana, European Union Representative for Foreign Affairs, when giving Kids for Kids half his Carnegie-Wateler Peace Prize. 
“You are supporting the most popular project in the recent memory of North Darfur” Awadalla Hamid, humanitarian aid worker, North Darfur.

“His Royal Highness has asked me to send you his warmest good wishes [for your work]” Sir Michael Peat, The Principal Private Secretary to HRH The Prince of Wales and the Duchess of Cornwall.
“I pray for the expansion of the assistance to include more poor people so as to be able to educate their children” Fatuma, widow, Lawabid, North Darfur

“Thank you for changing our lives to help the people in Sudan.  They deserved to have goats and to be treated fairly” Sarah, aged 9, San Francisco

“Your insight into…. how humanitarian support can make a difference, is truly enlightening” Dan Weeks, Marshall Scholar, Oxford University England 

“My children now have great expectations for fortune dreams” Saadiya, goat beneficiary, Ghireiga, North Darfur 

“We as Government, appreciate the efforts exerted by Kids for Kids and at the same time we are looking forward for further cooperation and assistance in resolving Darfur problem.” Dr. Abdel Bagi Gailani, State Minister for Humanitarian Affairs, GOS
Kids for Kids has volunteers in the United Kingdom, Sudan, and America and a network of supporters all over the world – if you would like further information on how you can help, and how to donate to enable us expand our work, please look at: 

www.kidsforkids.org.uk
For further information and the latest photographs from villages:
Patricia Parker MBE                                          Beth Jordan – U.S. voluntary coordinator
+44 (0)7959206440                                            001 541 7572364
contact@kidsforkids.org.uk                               beth.us@kidsforkids.org.uk
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