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KIDS   FOR   KIDS
helping families to help themselves so that 

children in Sudan have a chance of life


UPDATE ON KIDS FOR KIDS’ ACTIVITIES TO TRANSFORM THE LIVES OF CHILDREN IN DARFUR IN 2007-08

1. KIDS FOR KIDS’ aim is to empower families to take care of their own future, focusing on the poorest, usually women-headed families, struggling to care for their children in what are possibly the harshest conditions in the world. KIDS FOR KIDS does not believe in charity, but in enabling people to help themselves. We do this by empowering communities to plan and manage their own development and by supporting an integrated package of activities which complement and reinforce each other – by combining many small initiatives the benefits are maximised and have a dramatic effect for people who at times have no other means of supporting themselves other than to forage for wild food or wood to sell for firewood. Often they face the bitter option of selling something essential like a blanket, to provide something even more urgently needed such as antibiotics.

2. During 2008, KIDS FOR KIDS has extended assistance to an additional 10 villages covering a further 23,385 people in 4,000 households whilst also continuing to provide support, where necessary, to the existing 30 villages, bringing the total number of people assisted to around 165,000. Following initial meetings in the villages to explain the purpose of the project and to ensure that the communities fully understood and embraced the underlying philosophy of self reliance and sustainability, the villages were assisted to establish two key village based institutions – the Village Development Committee (VDC) to be responsible for the overall promotion of development in the village, guiding the direction of development and monitoring the progress of activities funded by KIDS FOR KIDS, and the Animal Loans Committee (ALC) to be directly responsible for running the animal loans schemes, including selection of the beneficiaries representing the poorest households. 

3. Capacity building  Training in key areas has been provided to both the VDCs and ALCs to enhance their management and organisational capacity and their ability to plan and implement the development work. This included training in development concepts, organisation and management including committee procedures, fund raising, lending concepts and principles, bookkeeping and participatory monitoring and evaluation techniques. This training has resulted in three VDCs submitting proposals to other funding agencies for wells, schools, agricultural inputs and goat restocking. Extensive training in Animal Husbandry has also been provided to key members of the ALC and to the households receiving goat and donkey loans. This is a new initiative in Darfur has is proving to be of exceptional value.  Many families lost their animals in the droughts in the 1980’s and have not been able to replace their stock since – losing their knowledge of animal husbandry in the intervening years.  This training included animal nutrition, animal breeding, animal health and management of young animals. Children of beneficiaries also received training on how to recognise a sick animal as the children play a large part in caring for the animals, particularly in overseeing the grazing of the animals. With the skills learnt, the children are able to play a vital role in early detection of disease in the animals they are caring for. A Children’s Animal Loans Committee has also been formed in each village and the members of the committee are responsible for checking the animals on a weekly basis and reporting any problems to the ALC and the paravet.

4. Livelihoods   During the year KIDS FOR KIDS has provided around 2,200 goats as loans to 415 families.  At the end of two years, each of these families will pass on six of their first born offspring to another poor family in the village, and so on, so that even more needy families will eventually benefit. We have also provided one donkey to each of these families as most poor families do not possess a donkey and yet these are a vital asset as the only means of transport in the villages. The donkeys enable the families to collect more water, firewood and fodder and to plough more land for food, and to provide an income. Many animals have been lost during the conflict and their replacement restores an important source of livelihood to the most vulnerable families.

5. Provision of basic veterinary services  Twenty paravets have been trained for the 10 new villages and they have been provided with starter kits and cross bred donkeys to enable them to reach their clients. In addition, a revolving veterinary drugs fund has been established in each of the 10 new villages. This is managed by the Animal Loans Committee which is responsible for replenishing the stock of drugs from the funds received from the sale of drugs to the users.  These facilties enable communities, which have no other veterinary care, to improve the health and productivity of all their livestock.

6. Health care   This year KIDS FOR KIDS has launched two new programmes to improve the health of children and their families – namely the provision of blankets and mosquito nets to the poorest households. The blankets have had a significant impact on reducing sickness amongst children, particularly respiratory infections, and this has resulted in a marked increase in school attendance.  Children are no longer waking with eyes inflamed from the smoke in the huts from the fires burnt on the coldest nights.  An unexpected bonus was the report from the beneficiary families that the statue of the women had risen in the village because they now had ‘household furniture’.  Malaria is one of the primary causes of death for children under-five and claims thousands of lives of children and adults every year. The provision of mosquito nets enables families at the very least to protect the children who are most at risk. A total of 3,000 blankets and 2,212 mosquito nets have been distributed to around 1,500 of the poorest households in 30 villages. 

7. KIDS FOR KIDS has a regular programme to train village midwives in each village which we support and through this we are saving the lives of many young mothers. As lack of accommodation was a major constraint on training sufficient midwives, KIDS FOR KIDS has financed the construction of a new dormitory compound at the Midwives Training School which will enable an additional 40 midwives to be trained each year. Training of midwives for the 10 new villages will now be able to commence shortly. Arrangements are also in hand for the training of First Aid Workers for each village which is a specific request of communities. Even this simple assistance has transformed health care providing training for communities in simple preventive measures, encouraging the construction of latrines and identifying problems at an early stage so that the patient goes to hospital in time for something to be done. 
8. During 2008 KIDS FOR KIDS was also able to provide life saving medical equipment to Mellit Hospital which covers many of our villages in North Darfur. 14 boxes of equipment, including heart and oxygen monitors and urinary tract infection diagnostic equipment, were delivered with the help of companies and individuals, both in the UK and in Sudan – a magnificent example of mutual help and cooperation.  The funds were sought by the Trustees in UK and the equipment ordered in Khartoum. The supplier, Elzaharwi Medix, with great generosity increased the order as part of their donation and has committed to training the staff at Mellit Hospital and to servicing the equipment. The Wali of North Darfur, the Commissioner of Mellit and the State Minister of Health facilitated the delivery which was transported to the hospital in a UNWFP helicopter and on the ground by UNAMID vehicles.  The collaboration of individuals at all stages of the operation, and from all walks of life, illustrates the way in which KIDS FOR KIDS encourages people to bring help to the forgotten communities in Darfur.

9. Water supply  Water is a high priority for humans and animals alike and the provision of handpumps is a major element of KIDS FOR  KIDS’ programme of activities, but the lack of implementing capacity in North Darfur has been a major constraint on bringing water to the communities. KIDS FOR KIDS was therefore pleased to have found a new implementing partner, an American NGO Thirst No More, and to have entered into a contract for the repair of 30 handpumps and the drilling of 10 new wells together with the provision of handpumps and training of communities in operation and maintenance and the hygienic use of water. 

10. Environmental rehabilitation During the year, 80,450 seedlings of 17 different drought-resistant species of trees, including moringa, baobab, neem, acacia, and eucalyptus have been produced at the central nursery in El-Fashir with KIDS FOR KIDS’ assistance. Some of these seedlings were used to establish community forests in villages, namely in Um-Jemmeina with 2,700 seedlings and in Azargafa, with 11,000 seedlings. The communities selected the species which they preferred to grow to fulfil their requirements for fodder, fuelwood, timber, fruits and medicinal plants. Emphasis is placed on fast growing trees, both to meet the environmental restoration objectives of protecting the communities from the relentless encroachment of the desert, and to provide the much needed tangible benefits to the community, as soon as possible. The trees provide a green belt which will not only address soil erosion but will provide a source of income for villages through fruit, fodder and cash crops. In maturity, the trees also provide shade for outdoor meetings – a luxury when the only alternative is to meet at night in the heat of summer. Few villages have meeting rooms large enough for more than a few people to get together.

11. The trees were planted by the communities who also constructed a fence to protect the seedlings from livestock and other predators. The villagers were trained in the correct way of planting the seedlings and the follow-up tasks required to ensure their survival and growth. The communities are required to devise a mechanism for watering and tending the seedlings, either communally or by allocating responsibility for maintaining a certain number of trees to individual households. However, experience is showing that the most successful community forest schemes are where the community forest is located adjacent to the school and the school takes responsibility for caring for the seedlings with the children being responsible for watering the trees. This approach also provides the opportunity to make the children aware of environmental issues and experience shows that children are excellent transmitters of messages to their parents and the wider community. Where the source of water is distant from the village, KIDS FOR KIDS has provided the community with donkey drawn water carts so that they are able to transport water more easily in order to ensure the survival of the seedlings. This approach has had the dual benefit of ensuring that the school also now has better access to water for the children at school. 

12.  Other seedlings have been distributed to around 30 villages where they have mainly been planted by individual households in their compounds. These households will care for the trees and derive the benefits from them in due course. Some seedlings have also been distributed to various schools and to two of the IDP camps where they will over time provide welcome shade as well as a valuable source of fuelwood and fodder. This will mean that women will no longer have to go into the desert areas outside of the camps where they are exposed to the risk of assault and even rape.  Other seedlings have been planted on the outskirts of El-Fashir to provide a shelter belt to protect the town from the wind and to hold back the desert.

13. A Demonstration Garden has been established in El-Fashir nursery to increase public awareness of the importance of trees for the environment and the economy. KIDS FOR KIDS has funded the planting of 20 different species of trees with signs giving information on their uses. This Demonstration Garden also provides a site for study and research as well as a source of seeds for the future. 

14. During 2008, the Trustees have made two visits to Darfur. Through these regular visits to the villages, the Trustees are able to ensure that the help that they are being trusted by so many individuals and organisations to provide, reaches the communities directly, and at the same time they are able to identify further needs and to find ways of improving the lives of children 

15. KIDS FOR KIDS’ approach of devolving management to communities and building their capacity has ensured the sustainability of the project activities and has amply demonstrated that it is possible to provide help, despite the conflict. 

16. KIDS FOR KIDS is showing how, by strengthening these communities, we are enabling people to stay at home and to support their own families.

March 2008  Khaltoum said “Thank you for giving me my husband back. The loan of 6 goats has enabled him to be with us permanently and not to leave in the hungry summer months as he has always had to do. My goats are providing a living for us, not just milk for my children, and now my children no longer have an absentee father.”

The challenge is to meet yet more of the unmet needs and expectations and to reach out to more communities.   The empowerment of women is a priority – teach a mother to read and she will teach her children – we are therefore planning women’s literacy courses in the villages.  This will be a challenge, with the ongoing insecurity in Darfur, but, as with our other projects, with the help of the communities of Darfur, we believe that KIDS FOR KIDS will show the way!
By thinking ahead we are helping children to a better tomorrow
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