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INTEGRATED PROJECTS THAT TRANSFORM LIVES FOR 
COUNTLESS CHILDREN
In 2001 I saw for myself the unacceptable hardship of lives in Darfur – walking up to seven hours to reach water, and then to carry it back, when there is water underground, would be inconceivable hardship anywhere in the world. But in the desert sands and heat of Darfur where small children face such a journey, and no one intervenes, then something had to be done.  The provision of a simple handpump transforms lives in countless ways, not least in enabling children to go to school because they are not walking for water for their families. 

But the provision of a handpump was just the start!  On my many visits to Darfur I saw the benefits of how combining simple life changing projects magnifies their effect out of all proportion.  During our annual workshop in El Fasher, regional capital of North Darfur, in January this year with representatives from the KIDS FOR KIDS villages,  I was told that families were returning to their homes because they had heard that KIDS FOR KIDS was there, and they believed it would give the village a chance of a future.
Each aspect of our help – goat and donkey loans, paravet training,  the provision of veterinary drugs, improved farming techniques, the planting of trees, and much more – has been identified by the communities themselves, not by asking what they want but by finding out what their lives are like and working out ways of making simple sustainable improvements.  In this way what we are doing is not donor lead – a mistake so many agencies make.  The result is that everything KIDS FOR KIDS provides has an immediate, often dramatic, impact.

Critical to the success of everything we do is training.  The projects belong to the village and committees are trained in book keeping, monitoring and accountability to ensure sustainability.  Our aim is to actively enable a village for two years, after which time the projects should be self sufficient and the community empowered to help itself.

Everything we do is based on helping children, but when I sat with the women they told me their biggest fear was childbirth.  The thought of young mothers dying because of the lack of medical care, leaving children orphaned, made me look at what would be the most effective way of helping at source – in the village itself.  Many villages had no health care at all, some had Traditional Birth Attenders (older women who, I was told, did rope delivery – which is exactly as it sounds.)  Female Genital Mutilation is practically universal, women even getting themselves ‘repaired’ after giving birth.  This results in a high proportion of obstructed labour.  If there is no medical intervention at best a woman suffers fistula (incontinence) which destroys her life.  No one can live with a sufferer in the heat of Darfur.  So the life of a young women, perhaps 17 or 18, is destroyed.  She will travel many miles on a donkey in labour to a hospital where there is no anaesthesia, oxygen and virtually no surgical equipment.
It would be possible to get a few villagers trained in Khartoum as  fully fledged midwives.  But the likelihood of them returning to their remote homes in Darfur is not realistic.  They would be too much of an asset to their families, earning for them elsewhere.  However in El Fasher itself there is an excellent Midwife Training School.  Furthermore, the State Ministry of Health had plans to build training centres in the regions.  Village Midwifery is a priority for the State Government. However they did not have the funding before the conflict, and the violence has prevented any further action.   But the School in El Fasher is surprisingly good.

KIDS FOR KIDS to date has funded 42 village midwives, in collaboration with the State Minister of Health. 12 more are undergoing training as I write. The training was initially for 11 to 14 months (depending on the level of literacy) but has now been extended to 18 months.  It is a major commitment on the part of the trainee as they are unlikely to be able to return to their homes during the training, and it is intense.  We provide them with a small allowance and uniform and shoes.  We also funded a large television as they have no means of relaxation whatsoever!

The girls are selected for their strength of character and honesty and must commit to staying in their villages for a minimum of four years.  They are of course an enormous asset once qualified and become very marriageable!  KIDS FOR KIDS provides them not only with a medical kit on leaving, but also with a crossbred donkey (bigger and faster than the normal local breed) to enable them to travel between huts.  Our best student to date, Nadia, delivered 182 healthy babies (including twins) between August 2006 and January 2007! It is also hoped that successful delivery will create trust and encourage mothers not to continue the practise of FGM either for themselves or their daughters.  An unexpected bonus was the discovery that out midwives are permitted to register births.  This means that no child born in a KIDS FOR KIDS village goes unrecorded, whereas in other areas, babies under 2 may well not appear on any statistic.  During the ongoing conflict many babies have died from the indirect affect of violence, through malnutrition or the lack of health care and their lives are unrecorded.  
PATRICIA PARKER MBE  -  September 2007  
    For further details log on to www.kidsforkids.org.uk              email: contact@kidsforkids.org.uk 
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